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FINAL RESULTS
The 2020 Ocean Reef Club Census



WHY WAS A CLUB CENSUS SO IMPORTANT…
10 YEARS AGO



ORIGINS {2009}



ORIGINS {2009}



ORIGINS {2009}



WHY IS THE CENSUS SO IMPORTANT?

2010
FIRST ORC CENSUS

Became a fact based “guiding 
light” to the Board and to the 

Management bringing real cred-
ibility to decisions … and to our 

members …  

2020
THIRD ORC CENSUS

After a decade of learning .. Is 
the nature of our Membership 

the same or different than 5 and 
10 years ago? Now we have the 

answers…

2015
SESCOND ORC  

CENSUS
Based on learning, benchmarks 
and insights…trends emerged 
offering the ability to project 

future behavior



CENSUS RESPONSE

A GREAT RESPONSE ... OVER 50%  
OF OUR TOTAL MEMBERSHIP.

Data was compiled via online survey between  
JANUARY 8 AND FEBRUARY 26, 2020.

2430 FAMILIES representing 5311 MEMBERS have responded. 

Significance tests were run at a 95% CONFIDENCE LEVEL  
for extrapolating to the full Membership. 



AREAS OF DISCOVERY

THE WAY WE WERE AND THE WAY WE ARE

SHARED BELIEFS AND CULTURE

HOW WE VALUE OUR LIFESTYLE

THE FUTURE



THE WAY WE WERE & THE WAY WE ARE  
A LOOK AT THE MEMBERSHIP OVER A DECADE
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TOTAL CHILDREN ALL MEMBERSWHO 
WE ARE 

NOW…
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10356
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TAKEAWAY
We are still very much a family Club.
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MEMBERS WITH GRANDCHILDREN…AND  
FAMILIES  

ARE  
GROWING
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LEGACY MEMBERSOUR 

LEGACY 
CONTINUES

57% WERE LEGACY

76% ARE NOW LEGACY

*Under 50 

TAKEAWAY
In 2010 Legacy Members were all Under 50 
years of age and we had 57% of the potential. 
In comparison looking at the potential Legacy 
Members under 50 today we have almost 80% of 
that potential population. Further testament to 
the family nature of the Club and value of this 
Equity Member benefit. 
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PETS REPORTED AT ORC:
CATS ARE NICE 

BUT WE 
LOVE OUR 

DOGS
NOW MORE 
THAN EVER!
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TAKEAWAY
Dogs are truly our best 
friends and the numbers 
continue to grow.



MEDIAN AGE IS SAME AS 10 YEARS AGO

THE OVERALL MEDIAN AGE OF ALL MEMBERS IS 

58.7 UP FROM 56
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WHAT WE USE THE MOST

TOP 5 REGULAR USE BY ALL MEMBERS

#1
Fishing Village Shops

79%

#2
Member Fitness Center

71%

#3
Buccaneer Island

Pool Deck & Chairs
69%

#4
Buccaneer Island

Beach Area
69%

#5
The Spa

57%



CLUBS WITHIN THE CLUB 

1%
1%

2%
2%

3%
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6%
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12%
16%

18%
19%

22%
28%

30%

0% 5% 10% 15% 20% 25% 30% 35%

Card Sound Model Yacht Club
Ocean Reef Historical Society

Coast Guard Auxiliary
Questers Chapter: Key Searchers

Croquet Club
Questers Chapter: Choose and Cherish

Questers Chapter: Reef Seekers
Garden Group

Ocean Reef Presidents Organization
Card Sound Sailing Club

Any Bridge Group
Flying Club

Racquet Club
Bonefish Bonnies

Card Sound Golf Club
Key Largo Anglers Club
Ocean Reef Yacht Club

Art League
Rod & Gun Club

Participation continues strong over the last 10 years
 and is a big part of what makes this a unique Club.



CARS, CARTS AND MORE

MORE GOLF CARTS ON THE ROAD
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TAKEAWAY
The increase in carts and cars since 2010 led 
to the development of an Associate Parking 
Garage. This opens up more space for Members 
and their guests throughout the Club. 



MEMBERSHIP DEVELOPMENT AND 
THE IMPORTANCE OF SOCIAL MEMBERS

Social Membership accounts for 73% of today’s Equity Members 
Legacy accounts for 8% of Equity Members 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20+0

Membership Development and 
The Importance of Social Members

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
20
+

0 years
LEARNED about Ocean Reef Club

1.6 years slightly longer than 2015
VISITED Ocean Reef Club 

for the first time

10.7 years .7 more than 2015
JOINED Ocean Reef Club

14.9 years 2 years longer than 2015
AVERAGE LENGTH
of current membership

Social Membership accounts for 73% of today’s Equity Members 

Legacy accounts for 8% of Equity Members 

TAKEAWAY
The journey to Membership still takes about 10 years from the first time someone learns about Ocean Reef Club. Current 
length of Membership has increased. The vast majority of Equity Members started with the Club as a Social Member. 



HOW WE LEARNED ABOUT OCEAN REEF

of current Members were already 
a Member of another club when 
they joined Ocean Reef Club.

of all Members already belonged 
to 2 or more clubs (62% For Equity 
Members and very similar for Social).

81%
51%

The
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Please contact our Membership Department by emailing membership@oceanreef.com or calling 305-367-5921 • oceanreef.com

Celebrating Nature  

Through Art 

An Outdoor Oasis

1-800-741-REEF • 305-367-2611 • OceanReef.com

35 Ocean Reef Drive, Suite 200 • Key Largo, Florida 33037

As a private gated enclave  tucked away on 

a hidden peninsula in the Upper Keys, Ocean 

Reef continues to be one of the safest 

communities. Members and their families  live 

and play in a secure environment knowing 

they’re surrounded by skilled professionals 

and a highly-trained Ocean Reef Public 

Safety team certified as paramedics, 

emergency medical technicians (EMT), and 

firefighters. Having hosted Presidents, Vice 

Presidents, members of Congress, and more 

over the years, strict security is second 

nature at Ocean Reef. The United States 

Secret Service has described the Club as 

one of the most secure communities in the 

country. 

Now in the face of the Coronavirus, the 

Club continues to prove its commitment to 

keeping its Members’ safety and wellness 

a number one priority. Ensuring the 

health of Club Members, employees and 

community members remains of utmost 

importance throughout the duration of the 

pandemic and beyond. Taking the proper 

precautionary measures and following CDC 

guidelines has allowed Members continued 

use of the Club in a safe manner, continuing 

to provide Members with the Unique Way of 

Life that is expected and delivered at Ocean 

Reef. Members appreciated the instant 

conversion to take-out and delivery from 

their favorite Club restaurants, including the 

addition of take-out BBQ, Easter Dinner and 

more.

Frequent communication with the 

well-equipped Medical Center furthers 

Members’ confidence in the safety and 

security of their Ocean Reef home. A Breath of Fresh Air
Surrounded by warm weather and ocean breezes, Ocean Reef Club’s safe and secure 

location allows Members to enjoy the amazing outdoors while staying socially distant – from 

paddleboarding, boating and fishing, to tennis, golf, and relaxing oceanside. Spending time at 

Ocean Reef is litera
lly a breath of fresh air.

Located in the heart of the rich and diverse environment of the 

Florida Keys, there is nature to behold at every turn. Because life 

at Ocean Reef is tied so closely with nature, timeless treasures 

and sculptures of some of the creatures that share this fragile 

environment with us are sprinkled about The Reef.

Tucked along cart paths and near the water garden and lagoon, 

sit the dolphin, panther and crocodile statues, paying homage to 

the native wildlife that also call the Keys home. There are plenty 

more hidden treasures to be found that add an extra touch of 

charm to the already vibrant Ocean Reef Club landscape. 

Members use the idyllic Ocean Reef setting to enjoy their favorite outdoor activities any 

time of the year. Members are just steps away from experiencing the joys and natural 

beauty of the Florida Keys at every turn. With open surroundings and expanse of 

nature, you need no convincing to engage in the outdoor amenities of our private club 

community.

The natural environment surrounding Ocean Reef, coupled will everything the Club has 

to offer, keeps Members coming back year after year. Picturesque waters on all three 

sides encourage frequent boating and fishing – favorite pastimes of many at The Reef. 

Extraordinary fish await nearby in the deep seas, saltwater flats, back country waters, and 

reefs. For those looking to dive deeper, many nearby reefs, including the breathtaking 

Carysfort Reef and lighthouse, are just a short boat ride away offering the perfect place 

to dive in with your snorkel or scuba gear to see stunning sea life in our warm waters 

year-round.

 

Follow @OceanReefClub on Instagram  

& Ocean Reef Club on Facebook
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Follow @OceanReefClub on Instagram  
& Ocean Reef Club on Facebook0%
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Development including Events,
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introduction sources

Member Referral

TAKEAWAY
Member referrals continue to broaden the social experience of the 
Club. Marketing, communications and branding play a critical role in 
supporting those referrals and creating organic prospective Member 
opportunities. 
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DID YOU CONSIDER OTHER PLACES?WHY 
OCEAN REEF 

IS  
REMARKABLE

Yes
19%

NO
81%



OCEAN REEF: LIKE NO OTHER CLUB

OF THE 66% FLORIDA 
32% are in Naples, Palm 
Beach, Vero and Jupiter 

with Naples at 17%

NORTH & SOUTH 
CAROLINA

John’s Island 5%
Kiawah Island 2%
Hilton Head 1%

BAHAMAS
Baker’s Bay 1%

Cat Cay 1%
Lyford Cay 1%

WHERE DID YOU CONSIDER?

0% 10% 20% 30% 40% 50% 60% 70%

Florida (Net)

North and South Carolina

Caribbean/Bahamas

All Others



REASON FOR CHOOSING ORC

MOST IMPORTANT REASONS



THE IMPORTANCE OF OUR  
SURROUNDING ENVIRONMENT

Somewhat to very important Not too important Not at all important

94%

5%
1%

Coral Restoration and the Work 
the Club Supports at Carysfort Reef

Somewhat to Very important  Not too important  Not at all important

98%

1% 0

The Club's Effort to Clean 
Plastic Debris from the Ocean 

Near Buccaneer Island

95%

4% 1%

Use of Time Release Fertilizer 
on the Golf Course 

TAKEAWAY
Members care passionately about where they live and the 
wildlife that shares that environment. 



WE ARE WELL INFORMED ABOUT  
ISSUES AND CLUB GOVERNANCE 

MAJORITY (OVER 80%)  OF EQUITY MEMBERS 
FEEL SOMEWHAT WELL INFORMED

A Unique Way of LifeVol. 7, No. 31 June 26 - July 30, 2020
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Summertime and the 
Fishin’ is Easy! 
Well, it might not always be easy to catch that prize 
but summer is off to a successful start in the waters 
around Ocean Reef. See who else is featured with 
their catch, pgs. 38-40.

Virtual 
Deliciousness
By Jody Steele

Reflecting on the last few 
months of social distancing 
at Ocean Reef Club, a few 
memorable “silver linings” 
emerged.  The Virtual Happy 
Hour with Sean Carroll, 
Director of Beverage & Wine 
Operations, and the Virtual 
Cooking Classes with four of 
Ocean Reef’s talented chefs are 

events we looked forward to as 
the weeks flipped by.  Longing 
for entertainment and missing 
family and friends, my husband 

and I discovered more than just 
some new recipes.

Club Update
Masks Now Required 
by County Order

Monroe County Facial Covering 
Mandate
On Thursday, June 18 the 
Monroe County Board of 
Commissioners voted to make 
facial coverings mandatory 
throughout Monroe County, 
effective immediately. The 
ordinance states that facial 
coverings over the nose and 
mouth must be worn by all 
employees and customers in 
business establishments and 
other public settings where 
there is a roof overhead. 
The ordinance applies to 
employees and customers. The 
ordinance permits restaurant 
and bar patrons to remove 
their masks while seated and 
eating or drinking and allows 
those working out in gyms to 
remove their face coverings 
while actively exercising, 
provided there is at least six 
feet of distance from the next 
closest person. The ordinance 
recommends that everyone over 
six years old carry a mask with 
them whenever they are away 
from home and recommends 
that they wear mask wherever 
they come within six feet of 
another person.

Reef Treats and Burgee Bar 
Opening
If you haven’t yet heard the 
good news, two more Member 
favorite venues will be opening 
on Monday, June 29. Reef 
Treats and Burgee Bar will be 
back serving Members after 
closing in March; Reef Treats 
for breakfast, coffee and ice 
cream and the Burgee Bar for 
dinner and bar service. It is a 

Continued on| 3

Continued on | 2

FACIAL COVERINGS REQUIRED
Per the Monroe County ordinance, facial 
coverings are mandatory in all facilities  
and areas with a roof overhead.

Burgee logo masks and neck 
gaiters are available for purchase 

at Burgee Shop and Gift Shop.

Tyler Persaud, Harrison Kennedy and Matt Gittelman brought in 
this 280lb swordfish and treated friends and neighbors to fresh 
fish on Father’s Day. 

Blake Canida, front left, wins Top Junior Female Angler in 
the Father’s Day Tournament with her 8.08lb Mahi. 

Johanna Carrier, Jodi Zifferer, Mike Carrier and this beauty of a 
mutton snapper caught on the Catching Z’s. All three also caught 
and released a sailfish.

Carl and Vanessa Lindner caught this rare Opah fish off 
Miami while day dropping for swordfish.

UPDATE FROM YOUR CLUB

We hope you have had a chance to review the Capital Projects brochure that was mailed to all 
Members at the end of April. The Brochure contained details on the Ocean Room and Associate 
Parking Garage projects, scheduled for completion by December 2020, as well as The Clubhouse 
renovation, with a planned completion date of November 2021. 

As all three of these major projects are now underway, this monthly newsletter, “Drawing Board”, 
is designed to provide you with updates on the progress through videos, photography, timelines 
and FAQ’s. Also for your convenience, we have created a page on our website oceanreef.com/Cap-
italProjects which can be accessed at any time and includes a digital version of the Capital Projects 
Brochure along with up-to-date project photos and the most recent information on construction 
progress. 

With our continued focus on the overall safety and well-being of the entire Ocean Reef communi-
ty, we have required all contractors assigned to these Club projects (Ocean Room, Parking Garage 
and Clubhouse) to agree to a set of COVID rules, guidelines and best practices. These protocols are 
similar to those of our Associates; and all contractors working on Club projects have complied and 
are practicing these required best practices. We’ve included a section below outlining more specifics 
on these protocols.

We are looking ahead to an exciting future for your Club. As promised, we expect to complete these 
projects without any assessments or need for any outside financing due to the projects or corona-
virus situation.

Alex Tonarelli, Ocean Reef Club President

Town Hall Ocean Reef Press Email Communications



WHAT WE USE THE MOST

TOP 5 REGULAR USE BY ALL MEMBERS
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The Reef Hut 
REDO
By Jody Steele

Head your golf cart over to the 
Reef Hut for a delicious lunch 
and an array of unique menu 
choices beginning on Monday, 
October 26 from 11 a.m. to 
4 p.m. You can sit inside, out 
on the patio, or under the new 
tiki furnished with ceiling fans 
and TV’s. Vilma Hernandez, 
Manager, and her outstanding 
team cannot wait to welcome 
Members back to this casual, 
renovated space.

Old and New
The lunch menu is full of popular 
items we all crave including 
the chicken chipotle sandwich, 
pizzas, calzones, and all those 
creative salads. Unusual new 
selections such as the savory 
coffee burger with goat cheese, 
arugula, and flavored mayo will 
definitely tempt you. “With the 
brand new expanded kitchen 

we are able to both increase the 
menu offerings as well as decrease 
the wait time for orders. The new 
Reef Hut is absolutely beautiful, 
but our team is most excited 
about the service we can provide 
from a larger kitchen,” Vilma says. 

For the Kids
Along with the grandchildren’s 
favorite chicken tenders, a bento 
box has been especially designed 
for the younger customers. 
This clever box will include 
grilled chicken, mac and cheese, 

Continued On| 3

Club 
Operational 
Updates
Earlier this month, a Club 
Operational Update was 
sent via email with a link to a 
comprehensive booklet detailing 
the Club’s various dining facilities 
and amenities; and outlining how 
they will operate this season in 
light of the continuing COVID 
pandemic. The Club’s Board 
of Directors and Management 
Team want to provide an 
environment where Members feel 

comfortable using every Club 
amenity. The health and welfare 
of our Members, their guests and 
Associates remains the highest 
priority. 

Safety Measures 
Since March, numerous actions 
have taken place to ensure 
the safety of the Ocean Reef 
community. This includes 
temperatures being taken at the 
Front Gate, Marina and Airport 
along with all Associates having 
their temperatures taken daily. 
Seasonal Associates will have 
COVID tests upon arrival at 
The Medical Center. Masks 
continue to be required for all 

Club Associates whether indoors 
or out, and personal size hand 
sanitizers are a part of the Club 
uniform. Touchpoints have been 
reduced throughout the Club 
from Menus to Coffee Stations 

and buffets have also been 
eliminated. As the Club moves 
into season, additional initiatives 
like upgrading air filters to MERV 
11 and 13 from the industry 

Continued On | 3

BACK ON THE REEF?
Remember to let the Club 
know if you have an address, 
mailing or email address update 
so that you don’t miss a thing! 
Contact the Membership 
team at 305-367-5921 or 
membership@oceanreef.com.

The Reef Hut team is back and ready to serve.

The new tiki hut seating area for Reef Hut. Lunch service begins Monday, October 26. 

Colby Williams fills the new Grab n’ Go 
refrigerators. 

#1
Ocean Reef Press

#2
Emails

#3
ORCA TORN
Newsletter

#4
Club Calendar

#5
Home Mailings

2020-2021
OCEAN REEF CLUB
& COMMUNITY

CALENDAR



CLUB AND COMMUNITY ENGAGEMENT 
(EQUITY)

72%  OF EQUITY MEMBERS ARE SOMEWHAT (31%)  OR VERY 
(41%)  ENGAGED  WITH THE CLUB AND COMMUNITY

2015
Attend Town Hall Meetings

2020
Attend Town Hall Meetings

55%
45%

YES NO

55%
45%

YES NO

64%

36%

Yes No

TAKEAWAY
With more ways to attend Town Hall including in person, live and  
recorded video online, Members want to attend and learn more. 
This enables the Club Board to keep Members well informed and  
provide transparency in their leadership.



HOW WE VALUE OUR INVESTMENTS IN OUR  
CLUB, OUR COMMUNITY, AND REAL ESTATE



WHAT WE VALUE HIGHLY AT THE CLUB

ALL MEMBERS & EQUITY ALMOST IDENTICAL
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120%

Golf Tennis Marina Medical
Center

Cultural
Center

Academy Pickelball
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Pickleball

TAKEAWAY
These special amenities are all highly valued by the vast majority of Members regardless of their everyday use.  
They add value to the Members’ investment in the Club. 
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OVER THE NEXT 5 YEARS THE CLUB  
SHOULD MAINTAIN FACILITIES IN A  

F IRST CLASS CONDITION 
UNCHANGED AT 87% FROM 2015

THE  
CONTINUED 
IMPORTANCE 

OF OUR
 MAJOR  
CAPITAL  

PROJECTS

87%

11% 2%

Maintain facilities in a first
class condition (update
with latest standards)

Maintain facilities but not
improve them

Maintain facilities with
minimum required to keep



MAJOR CAPITAL PROJECTS

2010 CENSUS RESPONSES RESULTED IN:

TAKEAWAY
In 2010, Members responded with the capital projects that were most important for the future. With the Golf Clubhouse completion in 2021, all 
projects on that list will have been completed. 



ABOUT GOLF

More are intermediate and advanced than 2015 
32% belong to MGA, LGA or 9-Hole golf groups

No material change since 2010



ABOUT TENNIS

No material change since 2010



ABOUT PICKLEBALL

2015: 8% were playing 2020: 47% were playing

580% INCREASE FROM 2015!
TAKEAWAY
Dramatic change from 2015. Didn’t exist in our conscious in 2010. Now even more family members are learning to enjoy this growing sport.



BOAT OWNERSHIP
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TAKEAWAY
Similar but just as strong since 2010.



ABOUT BOATS AND BOATING

MEMBERS (ALL TYPES) OWN 3,618 BOATS 
DOWN FROM OVER 4,000 IN 2015

• Equity Members keep 859 at ORC sometime during the year and 442 elsewhere

• Majority of Social Member boats are kept elsewhere

• 28% take our boats with us when we leave 

Average size is 35.4 FEET 
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THE TRADITION FOR SAFETY AND SECURITY IN THE 
COMMUNITY REMAINS…

SAFETY 
AND  

SECURITY

72%

27%

1%

More important than ever The same Less important than it used to be
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PRESENCE OF 
PUBLIC  
SAFETY  

PATROLS

6%

89%
Just Right

5%

Too frequent Just right Not enough



SAFETY AND SECURITY

Somewhat to very important Not too important Not at all important

89%

9%
2%

Law Enforcement Officers in the Community

 Somewhat to Very important  Not too important  Not at all important

97%

3% 0

Importance of Very Strict 
Background Checks at the Front 

Gate

86%

12% 2%

Improved Card Sound Road Conditions

97%

3% 0

Importance of Very Strict Background 
Checks at the Front Gate

86%

12% 2%

Improved Card Sound Road Conditions



HOW WE SEE AND BELIEVE 
IN THE FUTURE OF OUR CLUB



HOW MUCH WE EXPECT TO USE 
THE CLUB IN THE FUTURE

EXPECT TO USE THE CLUB MORE IN THE 
NEXT 3-5 YEARS:
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HOW MUCH WE EXPECT TO USE 
THE CLUB IN THE FUTURE

WHERE ADDITIONAL USE WILL TAKE PLACE
0% 10% 20% 30% 40% 50% 60%

Fitness Center
The Spa at Ocean Reef Club

Golf
Buccaneer Island -- Pool deck and chairs

Buccaneer Island -- The beach area
Fishing Village Shops

Movie Theatre
Waterfront activities

Pickleball
Marina

Cultural Center
Fitness Center Lap Pool

Tennis
Medical Center

Ocean Reef Club Airport
Cooking School

Reef Club Kids
Boat Storage

Library/Museum
Bridge or other games

Nature Center
Croquet

TAKEAWAY
Essentially includes the entire Club but not 
equally distributed. 

Theater



STILL AN IMPORTANT TRADITION

THE DRESS CODE SHOULD REMAIN  
AS A KEY CLUB TRADITION

0%
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70%

80%

90%

All Members Equity Legacy Social

AGREE DISAGREE

TAKEAWAY
The formality of a Club Dress Code is important to all Members. 



STILL AN IMPORTANT TRADITION

EQUITY MEMBERS STAYING BETWEEN 3-7 MONTHS

2010: 54%
2020: 60%

TAKEAWAY
Tradition speaks to the many things that have remained relatively the same for the past 10 years. While the world around us changed, Ocean Reef 
retained the key traditions and culture that Members cherish.



OUR VIEW OF OUR OWN  
FUTURE REAL ESTATE PLANS

PERCENT OF MEMBERS INTERESTED  
IN PROPERTY PURCHASE
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IF OCEAN REEF DID NOT EXIST…

MOST (25%) DON’T 
KNOW WHERE  

THEY WOULD GO 
IF OCEAN REEF DID  

NOT EXIST.

TAKEAWAY
“Don’t know” is another way of saying there is nothing quite like Ocean Reef Club.



HOW WE VIEW THE FUTURE  
SUCCESS OF ORC

OVERALL DO YOU BELIEVE DURING  
THE NEXT 5 YEARS, ORC WILL:

MAJORITY OF MEMBERS  
BELIEVE ORC WILL 

THRIVE AND GROW

58%

39%

3%
Thrive and grow

Stay about the same

Become less vital



CENSUS
2020

HOW  
UNIQUE IS 

ORC?

THE VAST MAJORITY OF MEMBERS BELIEVE THE CLUB 

IS TOTALLY UNIQUE, 3% MORE THAN IN 2015. 

81%

18% 1%

Totally unique

Similar but not exactly the same

Not much different from other
club-based communities



FOUR KEY TAKEAWAYS

Members regularly engage with the array of offerings at the Club 
creating an active and intellectually stimulating environment that 
adds to the vitality of the overall community. 

The Club provides great value to the Members  
across all experiences.

Confidence in the future is very high. 

The Census results act as a guide for future programs  
and capital investments.

#1

#2

#3

#4
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2020

O C E A N  R E E F  C L U B




